“Although we’re not even close to using the solution

to its fullest capacity, we’re already light years beyond
where we were.”

— Stuart McNall, Chief Operations Officer, FUSION Electronics
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Expanding the potential for growth

It was time for McNall to banish siloed information and move
to an environment in which he and his regional managers would
have full visibility into all facets of FUSION. “| was focusing too
much on getting our day-to-day numbers right and not enough
on strategic long-term planning,” says McNall.

“We needed centralized sales, warehousing, and stock
information and shared access to it, along with the ability to
audit, manage inventory, and forecast so that we could continue
to grow, without any corresponding pain.”

Transparency would give everyone a comprehensive
understanding as to what products were where, when they were
being delivered, how many were arriving, and when they could
sell which products—all of which could have a real impact on
the business.

Removing accounting headaches

Now that it has a system capable of supporting its cross-
company needs, FUSION has successfully integrated,
streamlined, and automated its accounting
processes end-to-end to eliminate re-entry
of sales and purchase order data, thereby
reducing the chance for human error and
improving the accuracy and integrity of
system-housed information.

“We’re working with our system as
opposed to working around it,” says
McNall. “I now can give my global team
the flexibility to be able to ship goods
quickly to their destinations from any
one of our three distribution centers,
regardless of where the deal was signed.
For example, we can arrange from New
Zealand to send products to Russia while
still being able to dispatch the stock from
our United Kingdom warehouse.”

McNall is in the process of using the
new solution to solve its issues with
intercompany financial transactions.
“Now, moving products among our
different locations won’t result in
accounting headaches,” says McNall.
“l don’t have to worry about currency
exchange rates, retyping of invoices,
or anything else. We’ve removed the
duplication of entries; we now enter
the data once, and the intercompany
transactions are taken care of, thus providing
confidence in the integrity of the data.”

Extending efficiencies

The good news doesn’t stop there. After several months of
ramping up, McNall is going back to review how his people
are using the system. “As COO, | want to conduct continuous
improvement efforts worldwide, and the first step is gathering
the best practices established thus far in our different locations
and sharing them across our regions so that we’re all making
the most of the new solution,” says McNall. “Every day we’re
discovering new and better ways to do things, and we want
to share that information with everyone so that personal and
worldwide productivity all rise.”

Making real-world
decisions in real time

McNall and his managers worldwide now all benefit from the
ability to quickly and easily extract accurate, real-time data on
an as needed basis from one central data repository.

“Before, | had trouble just locating data, but now | can quickly
drill down to the desired information,” he says. “We can produce
country-by-country reports on business performance
that take into account market complexities such
as changing exchange rates—we’ve never
been able to do that before.”

What’s more, having visibility will help
FUSION avoid situations like the one in
the United Kingdom. “Shared access
to companywide process, status, and
inventory information helps us set
customer expectations more accurately,”
says McNall.

That sort of positive communication
with customers will help drive business
growth. FUSION now can expand to new
countries without creating new silos of
information. Says McNall, “It’s a relief
for me to know that we can expand
to new countries without generating
additional, separate systems. Now our
data is entered one place, one time, and
everyone can use it right away.” That
means that McNall can rest easy —with no
more late-night calls. Instead, he’ll wake
up refreshed, ready to share FUSION
Electronics with the world.




About Koorb Consulting

Koorb is a 100% NZ owned company - privately owned and
operated by the Directors, Nicholas Birch and Paul McDowell-
Hook. Both Directors work in the company. The company was
established over 12 years ago and has offices in Auckland,
Wellington, Christchurch and Dunedin.

The main focus of our business is implementing and supporting
Microsoft Dynamics AX and Dynamics CRM. Our 30+ certified
consultants together comprise the largest Microsoft Dynamics
AX and CRM practice in New Zealand. All are certified and have
extensive and wide ranging industry experience.

We have implemented and are supporting close to 60%
of all Dynamics AX sites in New Zealand. This is a direct
reflection of our strong leadership, highly experienced people
and proven methodology.

In both 2007 and 2010 we won the Microsoft Partner Award
for the Dynamics ERP Solution of the Year.
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For more information about our products
and solutions, please contact:

Nicholas Birch DDI: +64 9 360 3186
Managing Director Ph: +64 9 361 1304
E: nbirch@koorb.co.nz  Fax +64 9 361 1305
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